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The Alexander Local Board of Education held a Regular / Special Board Meeting on April 8, 
2020 at the Alexander Library.  Members present at roll call were:  Mr. Jay Barnes, Mr. Josh 
Collins, Mr. Fred Davis, Mrs. Lucy Juedes, and Mr. Blake Regan. 
 
The Pledge of Allegiance was led by Mr. Barnes. 
 
20-04-01:  Mr. Collins moved, seconded by Mr. Barnes to adopt the agenda as presented. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Public Participation for Agenda Items – None 
 
Mr. Barnes asked Superintendent Douglas to update the Board regarding the District and the 
COVID-19 situation. Mrs. Douglas stated the District is taking out meals for two days, three 
days per week to students. The distance learning module is going well. Administrators is staying 
in contact with staff. The distance learning is in place for the long-term if necessary. Teachers 
have been instructed to really focus on review, re-teach, and enrichment activities. We are 
communicating with parents and students through e-mail, phone, text, and social media. We are 
working closely with Athens County Sheriff and Athens County Children’s Services and our 
truant officer. We are beginning the pre-school and kindergarten registration process as well as 
open enrollment for next school year. Mark Rice and I have been looking into providing some 
hot spots throughout the District to assist with distance learning. Larry, Lee Raines, and Kent 
have been helping distribute distance learning packets for those that are missing or didn’t receive 
their packets. Health Recovery Services and Hopewell are still servicing our students through 
telehealth and video conferencing. The eighth grade DC Trip had to be cancelled for this year but 
may be rescheduled for next year. Mr. Doseck is working with the Treasurer on reimbursements 
for those that are necessary. Mrs. Juedes stated that we are feeding less students than what 
qualify for free and reduced lunches and asked about those other qualifying students. Mrs. 
Douglas said they just need to call or visit one of the drop-off points if they would like to receive 
meals and are not already doing so. Mrs. Juedes asked about the possibility of feeding the parents 
as was discussed at the last meeting. Treasurer Schirm stated that he did speak with legal counsel 
and they had concerns with using District funds to also feed parents but it could be something 
you could do if you had another partner that was interested in providing the funding for 
something like that. Mrs. Juedes asked if there would be any cost savings from the building 
closure. Mr. Schirm stated there would be some small cost savings for things like bus fuel and 
electricity but the majority of the fixed costs for salaries and benefits are still there and there is a 
loss of revenue from the normal food service operations being shut down. Mr. Collins asked how 
the packet distribution and return was going. Mrs. Douglas said that the teachers are responsible 
for following up with the students who do not return the packets but very few have not been 
returned. Mr. Collins asked what would happen if we do not receive a packer back at the end of 
all this. Mrs. Douglas said it would impact their grades and it would be a zero in the grade book. 
Mr. Barnes asked what the process is for parents who might have questions with their child’s  
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coursework. Mrs. Douglas said we have encouraged parents to call or e-mail the child’s teacher 
or the office so that we can reach out to the teacher to follow up. Mr. Collins asked if there are 
already hot spots we could point parents to. Someone from the audience stated that the public 
libraries Wi-Fi are still available. Mrs. Juedes asked if the District’s Wi-Fi is on. Mr. Rice stated 
that it is on but the outside connection is hit or miss because we do not currently have exterior 
Wi-Fi. He has looked into expanding our coverage to the exterior. Mrs. Juedes asked about Kids 
on Campus. Mrs. Douglas stated that we are hoping that we may be able to offer some type of 
program in July or August before school resumes if the restrictions are lifted. Mr. Regan asked if 
there has been any discussion about setting a standard for the learning packets as well as what 
parents can expect as far as the amount of contact they should receive. Mrs. Douglas stated that 
is something determined at the building level between the principals and teachers and they have 
been instructed to stay in communication. They have a way to call families without having their 
personal phone numbers being shared. Mrs. Juedes asked about library access. Mrs. Douglas said 
students can access the library electronically from the school district website. 
 
Mr. Barnes stated that he wanted to echo the same sentiments from the last meeting and thank all 
of the staff for all of their efforts during this time. No District in the state of Ohio had a 
contingency plan for what we are dealing with right now. We also understand the challenges the 
parents are dealing with right now with their children’s education as well as their own job 
responsibilities. Thank you again to the parents for your patience and to the staff for your work. 
 
Treasurer’s Recommendations 
 
20-04-02:  Mr. Davis moved, seconded by Mr. Collins to approve the minutes of the March 18, 
2020 regular meeting 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-03:  Mrs. Juedes moved, seconded by Mr. Barnes to approve the financial report for the month 
ending March 31, 2020. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-04:  Mr. Collins moved, seconded by Mr. Davis to approve the following transfers: 
 

$333,542.10 from General Fund 001 to Schoolwide Pool 598-9120     
$40,509.06 from Title I 572-9120 to Schoolwide Pool 598-9120     
$5,941.45 from Title II-A 590-9120 to Schoolwide Pool 598-9120     
$2,386.96 from Title IV-A 599-9520 to Schoolwide Pool 598-9120     
$4.82 from V-B Rural 599-9420 to Schoolwide Pool 598-9120     
$8,367.06 from IDEA-B 516-9120 to Schoolwide Pool 598-9120     
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$665.66 from ECSE 587-9120 to Schoolwide Pool 598-9120 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-05:  Mr. Regan moved, seconded by Mr. Davis to accept the following donations:      
 

From       Amount   To          
 White’s Mill     $500    Food Service (006)         
 OU Rotaract Club   $1,014   Food Service (006) 
 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Superintendent’s Recommendations 
 
20-04-06:  Mrs. Juedes moved, seconded by Mr. Davis to approve the enclosed substitute aide and 
teacher lists as recommended by the Athens-Meigs ESC superintendent. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-07:  Mr. Collins moved, seconded by Mr. Barnes to approve the enclosed resolution regarding 
distance learning. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-08:  Mr. Regan moved, seconded by Mr. Barnes to approve the enclosed Distance Learning Plan. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-09:  Mr. Davis moved, seconded by Mr. Barnes to approve the enclosed Memorandum of 
Understanding with ALEA, dated April 1, 2020. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-10:  Mr. Davis moved, seconded by Mr. Barnes to accept the bid and authorize the purchase of 2-
77 passenger regular education school buses awarded through the META purchasing cooperative school 
bus program at a cost of $92,997 each. 
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Mr. Schirm spoke to the Board about the $40,000 EPA grant the District was awarded to go 
toward these two replacement buses. The District will also be receiving an additional 
approximate $40,000 from the state of Ohio to use for bus purchases. However, it is not clear if 
those funds can also go toward these two buses or if they will have to go toward an additional 
bus. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-04-11:  Mr. Regan moved, seconded by Mr. Collins to approve the following policies for inclusion 
into the Policy and Procedures Manual, as recommended by OSBA:   
 

BDDG—Minutes   
GBCB—Staff Conduct   
GBH (Also JM)—Staff-Student Relations   
IJA—Career Advising   
JED—Student Absences and Excuses   
JEE—Student Attendance Accounting (Missing and Absent Children)   
JFCF—Hazing and Bullying (Harassment, Intimidation and Dating Violence)   
JFCF-R—Hazing and Bullying (Harassment, Intimidation and Dating Violence)   
JM (Also GBH)—Staff-Student Relations   
IKFC (New Policy)—Graduation Plans and Students at Risk of Not Qualifying for a High School 
Diploma   
IND/INDA—School Ceremonies and Observances/Patriotic Exercises 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Business Initiated by Board Members 
 
Mr. Collins asked Mrs. Douglas for an update on the ARC. Mrs. Douglas stated the lighting is 80% 
complete and work is continuing. We have ordered the four basketball hoops. The elevator should be 
installed next week and then Don Hawk will finish laying the block around it. We have contacted Jim 
Thomas to put together a bid package for the gymnasium floor so he is working on that. All of the 
interior doors and drywall finishes have been completed. We are waiting on Stump & Dailey Concrete to 
come and pour the pad for the stairs to the second floor so they can be welded. We should be able to get 
occupancy for the entire building once the lighting and stairs are finished. Mr. Barnes asked how the 
budget was looking. Mr. Schirm said that in order to get the building finished within the budget with the 
items that were overlooked in the original list that was provided, there had to be some things sacrificed 
such as the type of finish on the second story floor and the fans. Mr. Regan asked what are the 
consequences of not doing the items that are being sacrificed. Mr. Schirm stated that not having the fans 
will certainly impact how efficient the building is heated and cooled. It is possible that the fans could  
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still be done but we have to wait until the flooring bids are finalized. Mr. Barnes stated that over time the 
fans will reduce our utility costs for the building. 
 
The Board again extended their thanks to the community and staff during the unprecedented 
circumstances. 
 
Mrs. Douglas stated that the ARC donor wall will be installed by the boosters. Mr. Barnes asked if they 
have donated funds remaining to use for that. Mrs. Douglas stated yes, they do. Mrs. Juedes asked if we 
had a completion date yet. Mrs. Douglas stated that we were hoping to have the building done by June 
1st but the shelter-in-place slowed everything down. I believe that we will have everything but the floor 
and donor wall done by June 1st. The floor will probably be a summer project. 
 
Mr. Barnes read a comment that the Spartans Athletic Club would like to donate their leftover bottled 
water to provide to students and families in need. Mr. Barnes thanked them. Mrs. Douglas said to let us 
know when they would like to drop it off and we can unload it at the rear loading dock for the kitchen. 
 
Public Participation - None 
 
The Board moved the next regularly scheduled meeting to Wednesday, May 6, 2020 at 7:00 PM. 
 
20-04-12:  Mr. Davis moved, seconded by Mr. Barnes that this meeting be adjourned.  
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Time:  8:10 P.M. 
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